MURRAYHILL RECREATION ASSOCIATION

BOARD OF DIRECTORS

Meeting Agenda

Date: October 222", 2024
Time: 6:00 pm Public Meeting
Location: MRA Office

Agenda
1. Public Meeting - Call to Order
2. Approval of September meeting minutes

3. Discussions

a. Tennis Court Resurface Options
i. New proposal; Restripe courts to add more pickleball while leaving the tennis courts
asis
b. Off season Pool and Field rental proposal
c. Proposal to initiate new classes such as yoga in the HTC to generate revenue

4, Operations & Activities Report

a. Facility maintenance updates and needs
i. Field aerating and top dressing took place last week

b. Activities Calendar
i. Blood Drive October 16" was a huge success

1. Here are the results:
32 donors presented
6 first time donor (super job in recruiting so many newbies — love this!)
4 deferrals and 1 incomplete
Collected 29 units/pints of whole blood on our goal of 23 — 6 over

2. Canned food and/or coat drive suggested for the Holiday season

5. Financial Reports
a. P&L
b. October invoices were mailed, and we have received around 75% of the payments so far

6. Public Forum

7. Public Session Ends/Executive Session



